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As a closure to the ______ football season, I would like to spend some time reviewing your coaching performance of the 

past football season.To prepare for these sessions, I have provided you a blank coaching performance review for your 

consideration. I would also like to discuss the following items:

A. WHAT WAS YOUR MOST SATISFYING ACCOMPLISHMENT LAST YEAR? ___________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

B. WHAT WAS YOUR BIGGEST DISAPPOINTMENT?_______________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

C.WHAT DID YOU LEARN AND WHAT WILL YOU DO DIFFERENTLY? _________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

D. WHAT CAN I DO TO HELP YOU DO YOUR JOB BETTER? _________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

E. IN WHAT AREAS WOULD YOU LIKE TO GROW NEXT YEAR?______________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

F. HOW CAN I HELP YOU GROW ON YOUR JOB? _________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

This is an honest attempt to make your coaching better in the upcoming years. I expect candor and honesty — you know you

will get the same from me.Thanks for your help last year!
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