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STRATEGIES AND TACTICS STRENGTH WEAKNESS NOTES

A. QUALITY ATHLETES 

1. Must identify them ❑ ❑

2. Must find them ❑ ❑

3. Need some blue chippers ❑ ❑

4. Players w/ extraordinary determination ❑ ❑

B. QUALITY COACHES

1. Hiring quality coaches ❑ ❑

2. Working long and hard hours ❑ ❑

3. Great teachers ❑ ❑

C. SUFFICIENT QUANTITY OF ATHLETES

1. Two-man depth for each position ❑ ❑

2. Create new sub-varsity teams ❑ ❑

D. SUFFICIENT QUANTITY OF COACHES

1. Specialized coaches ❑ ❑

2. Good ratio of coaches to players ❑ ❑

E.TEAM DURABILITY

1. Speed, agility and quickness training ❑ ❑

2. Year-long strength program ❑ ❑

3. Nutrition program ❑ ❑

4. Off-season programs ❑ ❑

5. Off-season camps ❑ ❑

F.TEAM ADAPTABILITY

1. Built around players’ strengths ❑ ❑

2. Cross-training ❑ ❑

3. Practice against competitors’ strengths ❑ ❑

G.TEAM DEPENDABILITY

1. Strong discipline ❑ ❑

2. Mutual respect between ❑ ❑
players and coaches

H.TEAM BALANCE

1. Offense ❑ ❑

2. Defense ❑ ❑

3. Special Teams ❑ ❑

I.TEAM QUICKNESS

1. Strength training ❑ ❑

2. Running drills ❑ ❑

3. Agility drills ❑ ❑

HOW TO IMPROVE THE WON-LOSS RECORD

Continued on next page
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STRATEGIES AND TACTICS STRENGTH WEAKNESS NOTES

J.TEAM UNIQUENESS

1. What are we known for? ❑ ❑

2. Why do we want to be known for this? ❑ ❑

K.TEAM INNOVATION

1. Are we creative? ❑ ❑

2. How can we do it better? ❑ ❑

L.TEAM VARIETY

1. Do we have multiple schemes? ❑ ❑

2. Do we have a plan if things go wrong? ❑ ❑

M.TEAM SAFETY 

1. Safe equipment ❑ ❑

2. Team doctor ❑ ❑

3. Trainer ❑ ❑

N. SCHEDULING

1. Sufficient home games ❑ ❑

2. Some “easy” games ❑ ❑

O.WELL-ORGANIZED TEAM

1. Coaches’ handbooks ❑ ❑

2. Players’ handbooks ❑ ❑

3. Specific responsibilities ❑ ❑

4. Experienced coaches ❑ ❑

5. Delegated authority ❑ ❑

6. Good scouting ❑ ❑

7. Review of game films ❑ ❑

P. CLEAN PRACTICE ENVIRONMENT

1. Clean practice area ❑ ❑

2. Clean locker rooms ❑ ❑

3. First-class facilities ❑ ❑

R.TOP-NOTCH EQUIPMENT

1. High quality ❑ ❑

2. Adequate new equipment ❑ ❑

FIRST-CLASS ACCOMMODATIONS

FIRST-CLASS LODGING AND TRAVEL

FIRST-CLASS MEALS
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